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Open Communication

Our employees are the driving force of innovation and 

growth at Hankook Tire. All our employees at home and 

abroad are creating synergy by embedding the identity 

of One Company and communicating and collaborating 

with each other based on trust.   

Enhance Global Communication Contents

Our new intranet “Arena” contributes to innovating 

the way of working by helping all our employees in the 

world easily communicate, collaborate, and increase the 

efficiency of work and decision-making. Major corporate 

issues and messages from the management are sent to 

all employees at home and abroad through the Arena, 

which makes it possible to think and act under the One 

Company Culture. We are also developing new contents 

such as news from local headquarters and offices that can 

be shared and vitalize mutual communication. In addition, 

through the Arena, a pleasant working environment was 

created where employees can easily access to the latest 

global digital contents, communicate with internal and 

external customers, and share lifestyle-related contents 

based on SNS. All these allow us to innovate the working 

practices and mutual communication.

Expand Global Communication Platforms

Hankook Tire launched its mobile application "Arena" 

for operators in order to expand communication to all 

employees. The operators are able to obtain diverse 

information such as salary, personnel policy, and welfare 

as well as corporate news and messages through the 

app. Bulletin boards on the app help invigorate mutual 

communication as well. In 2018, we plan to spread the 

use of mobile app to overseas operators in order to 

build working environment where all our employees 

are able to closely communicate through the Arena. 

The employees of our affiliates, Daehwa Engineering 

& Machinery, MK Technology, and emFrontier, are also 

using the Arena, and ATLASBX introduced it in December 

2017. The expansion of Arena will contribute to vitalizing 

communication among all members of the Company and 

affiliates, boosting efficient cooperation and laying a 

groundwork for greater progress going forward.

HR System to Offer Fair Opportunities

Hankook Tire implements fair and transparent HR 

policy in accordance with the business principle that 

the Company's growth comes from the talent and 

capability of employees. Notably, we changed the way 

we work with a focus on our core values and established 

a flexible and agile HR system in order to encourage our 

employees to move forward challenging goals.

HR3.0, Innovation of  the Way of Working

Introduced role-centric position and horizontal title 

systems_ In January 2017, we revamped existing HR 

system spanning from positions and titles to promotion 

and evaluation under the slogan of HR3.0 with the goal 

of eliminating seniority, fostering self-motivated talents, 

and reinforcing flexibility and agility in HR management. 

Our job position system was streamlined and redefined to 

represent the roles instead of hierarchy. Our title system 

was also changed to address one another as “Mr. or Ms.” 

with the aim of ruling out the awareness of seniority. 

As part of the change management, we explained the 

necessity of changes and the vision to build horizontal 

culture to employees and conducted a campaign with the 

distribution of pamphlets. Team leaders and executives 

2017

Launched the mobile app 

Arena for domestic operators 

Expanded Arena to our 

subsidiary (ATLASBX) (Dec.)

2018

Plan to expand the use of 

mobile Arena app 

to overseas

Mobile App “Arena” for Operators
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were also encouraged to keep ahead of using the new title 

system. In October 2017, we conducted a survey to identify 

the settlement level of the new title system and collect 

opinions on advantages and difficulties. The result showed 

that it contributes to setting forth their views more actively 

regardless of position and age and creating a culture 

of mutual respect. Approximately 90.3% of employees 

answered that those changes were well reflected in the 

overall corporate culture.

Operated competence-based promotion and evaluation 

system_  In 2017, the HR3.0 was introduced to cultivate 

talents based on competence and make the best use of 

human resources. We defined the role of each position and 

made it a rule to be possible for anyone who can perform 

higher duties to be promoted faster, which enables rapid 

promotion to the highest position in just four years since the 

entrance. Practically, in 2017, the ratio of over one-year earlier 

promotion increased approximately 21% from past years. 

Furthermore, the performance management system in 

HR3.0 emphasizes the evaluation and feedback on “how 

our employees have worked” focusing on the process 

as well as outcomes. Our year-round performance 

management system named “Live-on Chat” was designed 

to effectively assist such transformation. In 2017, more

than 42 thousand coaching comments and feedbacks were 

uploaded to the Live-on Chat. This system contributes to 

invigorating communication between leaders and their 

members, improving job performance and motivating 

employees. In addition, we granted the “Best Lesson 

Award” to those who learned good lessons from daring 

challenges and creative actions despite failures in reaching 

goals. This award plays a role for building an innovative 

corporate culture where today’s failure becomes a source 

of future success and process is put before outcomes. 

Human Rights and Diversity Management

To keep our promise to contribute to sound develop-

ment of the society, Hankook Tire takes the initiative 

in respecting human rights and establishing an 

organizational culture where diversity is ensured by 

expanding the employment of the disabled.

Strengthen Due Diligence for Human Rights Management

Declaration of human rights management_ Hankook Tire 

declared its commitment to human rights management 

in 2015 with the establishment of human rights 

management system according to the UN Guidelines for 

human rights. We support the UN Guiding Principles on 

Business and Human Rights and are making efforts to 

fulfill our responsibility for human rights. 

█  Hankook Tire Human Rights Policy

Hankook Tire recognizes the significance of human rights as 

a universal value of humankind. Moreover, we acknowledge 

that value can be realized through business activities. With 

such acknowledgement, Hankook Tire will respect and 

protect the rights of its own employees and stakeholders 

associated with its operations, products and services. In 

order to fulfill the responsibility to respect human rights, 

Hankook Tire shall support and endeavor to observe the 

principles of the Universal Declaration of Human Rights, the 

UN Global Compact and the International Labor Organization 

Declaration on Fundamental Principles and Rights at Work. 

Hankook Tire shall also support the UN Guiding Principles 

on Business and Human Rights and implement human 

rights management system which includes assessments, 

taking appropriate action and tracking responses, internal 

and external communications and operation of grievance 

mechanisms and remediation procedures. Hankook Tire, 

as an enterprise that is dedicated to fulfilling its social 

responsibilities and pursuing the happiness of all employees 

and stakeholders, shall comply with the laws of each 

country where it operates under all circumstances and by 

protecting and respecting human rights, it will contribute 

to the healthy development of society. 

█  Hankook Tire Human Rights Principles

Hankook Tire supports and respects the protection of 

internationally proclaimed human rights and makes sure 

that we are not complicit in human rights abuses.

˙Prohibition of Forced Labor: Hankook Tire shall not force 

labor against the free will of its employees through physical 

and mental suppression of freedom. 

˙Prohibition of Child Labor: Hankook Tire shall comply with 

the minimum employment age regulations of each country 

where it operates and not designate tasks with safety and 

health hazards to individuals under the age of 18. 

˙Prohibition of Discrimination: Hankook Tire shall not 

discriminate against its employees based on race, age,  

gender, nationality, religion, disability, pregnancy, 

unionization, or marital status in its employment procedures. 

˙Guarantee of Freedom of Association: Hankook Tire shall offer 

opportunities for communication between the company and 

its employees, guarantee the freedom of association, and shall 

not retaliate its employees for their unionization activities.

˙Fair Wage Payment and Stabilization of Livelihood: Hankook 

Tire shall contribute to the stabilization of the livelihood of its 

employees by complying with the minimum wage, overtime, 

health insurance and employee rest and leave regulations of 

each country where it operates. 

˙Health and Safety: Hankook Tire shall establish a safe and 

clean work environment for its employees and protect its 

employees against various harmful substances.

"Call Each Other Mr. or Ms." Campaign Poster
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Strengthen due diligence_ We endeavor to do our due 

diligence in compliance with the UN Guiding Principles 

on Business and Human Rights. As part of this, we 

execute a human rights assessment at all worksites 

once a year and cultivate facilitators.  

█  Cultivate Facilitators

It is very important to disseminate human rights to all 

employees as well as top management to fully implement 

human rights due diligence. Our goal is to foster human 

rights facilitators by headquarters to ultimately make 

human rights be rooted in our company by invigorating 

relevant activities and offering systematic trainings to 

all employees. To this end, we appointed six facilitators 

and carried out cultivation trainings five times in 2017. 

Training programs aimed to help them understand the 

purpose, necessity, and importance of human rights 

management. To ensure the credence in our training 

programs, we adopted training materials of the National 

Human Rights Commission of Korea and Korea Human 

Rights Foundation. A key person completed the entire 

human rights instructor courses. In addition, key 

members in Employee Committee received collective 

trainings from professionals of the Korea Human 

Rights Foundation. The facilitators also completed the 

cyber training course on basic human rights offered 

by the National Human Rights Commission of Korea. 

We plan to expand the facilitator program to overseas 

headquarters and implement on-board trainings to 

identify and analyze more accurate results from annual 

human rights assessment.

█  Grievance Committee

We established the grievance process in 2015 to 

make sound corporate culture by resolving employees’ 
grievances, preventing disputes, and forming a consensus 

between the labor and management. Any kind of 

grievances including discrimination, sexual harassment, 

unfair dealing with maternity leave, and personal issues 

can be reported via oral report, phone, and e-mail, etc. All 

worksites in Korea and major overseas headquarters are 

operating the Grievance Committee or similar channels. 

Meanwhile, we identified worksites without the grievance 

process through human rights assessment. In 2018, we 

plan to secure the grievance process or similar channels 

by overseas headquarters and offices and to promote it 

to employees.

█  Human Rights Assessment Process

We have conducted human rights assessment in all 

business sites (headquarters, domestic & overseas 

plants, R&D Center, and overseas offices and subsidiaries) 

once a year by using the checklist developed by the 

National Human Rights Commission of Korea. The 

checklist consists of 66 items in 11 categories (non-

discrimination in employment, freedom of association 

and the right to collective bargaining, prevention of 

forced labor and child labor, occupational health and 

safety, etc.), which is used in each site's assessment. 

In 2017, 38 departments responded the assessment 

which included the intensified items such as protection 

of private information, sexual harassment, etc. After 

the assessment, we set the corrective action plans and 

mitigate potential risks.

█  Assessment Results

We completed human rights assessment for 38 

departments. As a result, five major issues were 

identified at 15 subsidiaries and sales offices at home 

and abroad. Those can be summarized as follows: 

insufficient promotion about human rights management 

at worksites; needs for grievance process or similar 

communication channels at overseas sites; review of 

recruitment process at overseas sites to prevent hiring 

of underaged persons; review of app forms at overseas 

sites to ensure fair opportunities of employment; and 

responsibility of suppliers, contractors, and subsidiaries 

for human rights protection. In 2018, to solve these 

issues, we will actively promote our human rights 

management by publishing a guidebook and set 

grievance process at each overseas subsidiary and sales 

office. The assessment checklist will also be upgraded 

to identify human rights issues in detail based on the 

feature of each site. We plan to conduct human rights 

assessment at all worksites by 2020 and offer on-board 

training to responsible staff of each site to ensure 

credibility and accuracy of the assessment results.
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█  Human Rights Assessment Checklist Manage Diversity

The “Hankook Donggeurami Partners,” established in 

2015 to facilitate the employment of the disabled, was 

certified as the subsidiary company for the disabled on 

April 5, 2016. It has hired 87 employees with disabilities 

in 2015, 169 in 2016, and 172 in 2017 which doubles its 

employment from 2015, including indirect employment, 

providing stable jobs to the disabled. We will promote 

the services of the Hankook Donggeurami Partners and 

conduct campaigns to invigorate the employment of the 

disabled. 

Growth-fostering Training System

For the purpose of contributing to our employees’ 
growth, Hankook Tire opened ‘Employee Happiness 

School’ as a completely new training program from 

the existing capacity-building courses. Offering ‘Future 

Happiness Education’ for employees in their 50s or 

older and ‘Life Planning Education’ for employees 

aged from 20s to 40s, the School helped employees to 

develop occupation philosophy, expand insights, adapt 

to changes in organization, and liven up team spirit. 

For Production & Engineering Division, we identified 

core technology and element technology for tire 

manufacturing and facility process, thus completing 

the technology classification system. We plan to secure 

capacity-building for engineers by redefining training 

system based on the core technology.  

Employee Happiness School 

Future Happiness Education_ Major concerns of 

employees have changed from company and their work 

to their personal life. As such, Hankook Tire designed 

training courses to prepare employees for the changing 

work environment by providing them with various 

educational contents to change organizational culture 

and preemptively prepare for their future. Developed 

for both office staffs and operators aged 50 or older 

(a total of 1,123 employees), the education garnered 

positive feedbacks from participants as meaningful and 

valuable. The courses were jointly developed with the 

‘Half-retirement age campaign team’ of JoongAng Ilbo 

Co., Ltd. It also featured the daily’s online and paper 

contents on topics including finance, time management, 

replacement, and return to farm. Lectures were given 

by experts and retired journalists. (The ‘Half-retirement 

age’ has been upgraded to ‘More & Longer’ section on 

JoongAng Ilbo.)

Future Happiness Education

Life Planning Education

1. Establishment of human rights management system
- Has the company established a strategy for human rights 

management with its commitment?
- Does the company have any system to collect/handle/resolve the 

grievances of employees?

2. Equal opportunities and non-discrimination
- Does the company ensure protection against unreasonable 

discrimination when establishing and executing its policies and 
standards in all areas related to employees?

- Does the company respect the various cultures of employees 
and make efforts to maintain a work environment where cultural 
differences are properly considered?

3. Freedom of association and collective bargaining
- Does the company respect labor's three primary rights for employees 

(Right to Organize, Bargain Collectively, and Collective Action)? 

4. Prohibition of forced labor
- Does the company use all possible means to prohibit employees from 

participating in forced labor or derive benefits from forced labor 
(including bonded labor, forced labor like a slave due to debt, forced 
labor in prison, slavery, compulsory labor, and human trafficking) ?

5. Prohibition of child labor
- Does the company observe the minimum age standards?

6. Rights for individual safety
- Does the company have and/or take disciplinary actions to protect 

employees from physical, verbal, sexual or mental harassment?
- Does the company respect and protect the privacy of employees?

7. Rights to occupational safety
- Does the company ensure to provide all employees with safe and 

clean work facilities?
- Does the company provide employees with protective equipment 

and training necessary for the safe execution of their work?

8. Responsible supply chain management
- Does the company monitor whether all major suppliers, contractors, 

subcontractors, joint ventures and other business partners comply 
with their responsibilities to protect human rights?

9. Protection of local residents' human rights 
- Does the company make efforts to increase employment and improve 

social welfare in its local community?
- When purchasing land, does the company discuss it with all affected 

including the legal and customary owner, to obtain informed 
consent?

- Does the company ensure not to get involved in deportation or 
extract gains from it and pay proper compensation to residents who 
have to move voluntarily?

10. Environmental rights
- Has the company established an emergency procedure at the right 

place to effectively prevent and handle all emergency situations and 
industrial disasters that influence local communities?

- Does the company have a formalized environmental policy and an 
assigned department responsible to protect the environment of local 
communities?

11. Protection of consumer's human rights
- Does the company pay necessary attention to all procedures from 

R&D to material purchase, transportation, manufacturing, marketing 
and sales, use, and recycling to protect the life, health and safety 
of potential subjects from negative influences of product use and 
defective goods?
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Life Planning Education_ Designed for operators in their 

20s to 40s, the Life Planning Education is comprised 

of: (i) adulthood phase for ones in their 20s; (ii) family 

formation phase for those in their 30s; and (iii) family 

stabilization phase for those in their 40s. The contents 

cover work, family, and interest area, all designed to 

help employees enhance personality and develop trust 

in company. In 2017, a total of 978 employees were 

educated - 90 employees in their 20s, 513 in their 30s, 

and 375 in their 40s. The education contributed to 

strengthening employees’ loyalty to work. 

Establish Engineer Training System Based on Core 

Technology

It is imperative to put in place a set of clear guidance 

for personal growth to build talent and capability of 

employees. Specifically engineers’ capacity constitutes 

an integral part in a company’s growth and development 

as they have a huge impact on product quality, overseas 

plant operation, and manufacturing process. With 

this in mind, we conducted function-specific analysis 

of courses  in the existing job training system. As a 

result, 29 courses out of the existing 49 subjects were 

decided to be kept, 13 courses deferred, 5 abolished, 

and 2 transferred to other categories. 14 courses 

from R&D training were added to the new training 

system, and 667 element technologies in engineering/

manufacturing was aligned with the training system. 

In sum, 379 internal courses, 11 courses mixed with 

outside courses, 136 outside courses, and 141 other 

courses were set up. We also developed 28 courses for 

experts in manufacturing/engineering, thus selecting 

28 general courses and 223 special courses. We plan to 

consistently develop and reform the courses. 

Work & Life Balance

The flex-time work system is applied to the employees 

working at R&D Center. They can freely choose when 

to come to or leave work by submitting apps on one of 

two types to the HR Team until one day before using 

the system.  

 

Hankook Tire provides researchers with flex-time work 

system in two types of attending time which they can 

freely choose (A type: 9 a.m., and B type: 10 a.m.). 

In 2017, 43 researchers used this system for their 

efficiency in working hours. Since 2016, with the aim 

of creating environment friendly to pregnancy and 

childbirth, we encouraged pregnant employees to use 

the system prepared to shorten their working hours. 

Eight employees in 2016 and ten in 2017 were able 

to shorten two working hours a day without wage cut 

through this system. We also initiated zero-holiday work 

in 2017 to shorten the overall working hours and ensure 

employees' rest, while alternative holiday system is 

applied to unavoidable cases.

Vitalizing the 

flexible work 

system

Expanding 
the flex-time 
work system

Shortening the 
working hours in 
maternity stage

Alternative 
holiday 
system
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