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Establishment of Self-Control Safety 
Management System

The labor and management are engaged in multiple 

programs designed to identify and improve risk factors 

to create a safe working environment, which helps 

strengthen mutual trust and communication. 

Offer Safety Trainings Tailored to Position and Role

Hankook Tire carried out position-customized safety 

awareness enhancement trainings in 2017. The education 

involved a total of 5,367 employees including supervisors, 

office staffs, and operators in charge of safety. For 

supervisors, specialized education was offered by invited 

outside experts while, for safety workers at individual 

teams, systematic safety education and workshop were 

held. What’s more, pre-work safety education curriculum 

has been expanded for the purpose of reinforcing safety 

awareness among operators and preventing industrial 

accidents. As a result, the safety awareness held by 

supervisors, managers and field workers has been taken 

to the next level.

Implement Intensive Safety Management Programs

Hankook Tire carried out the intensive safety 

management & prevention program to reinforce safety 

management of domestic plants. The program’s purpose 

is to detect hazard factors and dangerous behavior in 

advance and notify employees thereof via a shared 

channel between labor and management, thus 

preventing unexpected accidents in plants. The program 

resulted in both labor and management cooperating to 

ensure safety management beyond simply detection 

and prevention of danger factors. Hankook Tire will 

implement an array of programs to create safe work 

environment for employees.

Reinforce Safety & Health Management System

In January of 2018, the Company organized a new team 

in charge of Global EHS in addition to environment and 

safety teams at plants. Their missions include: planning 

environment projects at all Hankook Tire plants including 

8 overseas plants; inspect activity status at individual 

plants; and disseminate latest problem-solving technology. 

We will ensure an environment and safety management 

in a much more systematic and advanced manner while 

laying the groundwork for eco-friendly production.

Enhancement of Employee Health 

Management

To ensure safe and pleasant working environment, we 

make effort to protect the health of our employees from 

potential risk factors and help prevent diverse diseases.

Improve Equipment That Puts Strain on the 

Musculoskeletal System

With the aim of preventing employees from 

musculoskeletal diseases that may occur from repetitive 

works in the field or extension of service years, we have 

been improving our shop-floor equipment and working 

environment. Our work conditions are regularly 

monitored for checking any possible musculoskeletal 

risk factors, and the outcomes are used in improving 

equipment and offering trainings. In 2017, we provided 

192 employees suffering from musculoskeletal 

symptoms with a wide array of medical supports such 

as herbal therapy, physical therapy, exercise therapy, 

psychological counseling, and rehabilitation hospital 

treatment. We will operate diverse musculoskeletal 

disease prevention programs to foster a safe and 

healthy lifestyle for our employees.

Manage Stress of Employees

Hankook Tire offers medical services for employees such 

as check-up, auxiliary clinic, Oriental Medical Clinics, and 

health promotion center for their physical health. For 

mental health, we operate Donggeurami Mental Rest 

Area where professional psychological consultants reside 

in local plants including Daejeon Plant and Geumsan Plant.

History on employees’ psychological consultation at 

Donggeurami Mental Rest Area is kept confidential. 

Personality type test, depression test, and behavior 

test are offered by means of many different psychology 

consultation methods. Psychology consultation services 

at Donggeurami Mental Rest Area is open to employees 

and their family members. Psychology treatment is also 

provided to help employees gain emotional stability 

in case of safety accident. To encourage employees’ 
participation, we identify process workers who are 

vulnerable to stress exposure, recommending stress 

evaluation and psychology consultation.

In 2017, professional psychology consultants provided 

a total of 707 workers with consultation and education 

sessions on understanding of stress cause and 

management. In the wake of the accident at Geumsan 

Plant, 117 workers from the affected department received 

psychology evaluation, consultation, and post-traumatic 

stress prevention education.

Employee psychology consultation
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Operate Antismoking Programs

Hankook Tire has intensively been promoting 

antismoking activities for the improvement of employee 

health. Antismoking mentoring and antismoking fund 

received positive response from employees and the 

three strike-out system against violating designated 

smoking areas were further tightened. At Daejeon 

Plant and Geumsan Plant, external professionals were 

invited to give a total of 111 employees three-hour 

antismoking trainings four times. Moreover, in 2017, 

we operated the antismoking clinic in conjunction with 

community health centers. This program provided 

employees who wanted to stop smoking with monthly 

nicotine test, consultation services, drugs used in 

nicotine dependence, acupuncture for stop smoking. 

As a result of these efforts, the smoking rate at the 

domestic plants decreased 7.9%p from the previous 

year. The Company will continue antismoking activities 

to ensure employees’ health.

Improve Working Environment

For the purpose of creating pleasant workplace and 

removing fundamental causes of occupational diseases, 

Hankook Tire continues to install local ventilation 

equipment in plant while upgrading ventilation system. 

For mixing process, the existing open-type upward local 

ventilation system was replaced with enveloping hood, 

thus improving the ventilation efficiency. Also, we replace 

diesel forklifts in mixing process with electric forklifts to 

cut fume release. We improve working conditions for 

indoor environment by installing enclosure-type local 

ventilation equipment on the charging stations for electric 

forklifts. In order to create clean working environment for 

extruding and trimming process, we modify and install 

new local ventilation system. In addition to those efforts, 

we conduct working environment evaluation twice a 

year to monitor air quality, noise, lighting, temperature, 

and humidity. Hankook Tire will invest in environment 

improvement initiatives to ensure clean and safe working 

conditions for our employees.

Establishment of a Fire Safety System

We are investing in firefighting facilities to build a 

fire safety system while developing stringent internal 

regulations to improve our fire safety management 

capability.

Complete Investments in Advancing Firefighting 

Systems

In accordance with the result of global firefighting system 

assessments performed in 2014, we have invested in 

improving firefighting facilities in seven plants at home 

and abroad since 2015. A total of KRW 18.6 billion has 

been invested until 2017. Each plant has also invested 

in autonomously advancing firefighting facilities. Besides, 

we nurture internal experts specialized in firefighting 

and are proactive in holding fire drills ranging from early 

response to emergency evacuation and monitoring the 

results.

Enact Global Firefighting Management Regulations

Hankook Tire has in place common anti-fire procedures in 

all plants: fire safety education where all outside workers 

are required to take to access plants; field evaluation and 

permission system regarding dangerous works such as 

welding; Master Plan for cleaning activities of blind area; 

fire facility inspection program; and emergency response 

plan. We are currently crafting global firefighting 

management regulations to integrate those procedures 

in accordance with global standards and define roles 

and responsibility for sub-departments. The plan is to 

be completed by 2018. While we observe the existing 

ISO14001 regarding global fire management regulations, 

we will integrate many fire activity procedures for 

OHSAS18001, thus enhancing the efficiency in our anti-

fire safety system.
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